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Pappadeaux’s Private Dining 
February 26, 2015  

ABCA 
Awards Ceremony  

Salutes 
 

African Americans Construc-
tion Contractors and Suppli-
ers have struggled over many 
decades to overcome many 
barriers to achieve economic 
parity in the construction in-
dustry.  
 

These contractors have been 
inventive and creative on 
knocking down these barriers 
through advocacy and de-
mands for equal opportuni-
ties to perform quality work, 
which can not be denied.   
 

Additionally, these contrac-
tors have provided meaning-
ful economic opportunities to 
our communities by generat-
ing employment and training 

to hundreds of individuals 
from all racial and ethnic 
backgrounds which has pro-
vided meaningful income for 
their families and the well  be-
ing of our communities, city, 
county, state and nation.  
 

Today, our contractors have 
participated in the construc-
tion of many City of Austin 
landmark facilities with little or 
no recognition.   
 

These facilities include the — 
New City Hall; Austin 
Bergstrom International Air-
port Terminal Facility; Austin 
Energy Control Center; New 
Central Library, Water Treat-
ment Plant 4; Waller Creek 
Tunnel; and many others.   
 

What better way to recog-
nized and acknowledged 
these accomplishments and 

achievements during this his-
torical occasion — Black His-
tory Month 2015.  Hopefully, 
this will enhance the ABCA’s 
legacy regarding their contri-
butions.    
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Contractor of the Year 
Elroy Smith 

Smitco Concrete Construction  
 
 

Lifetime Achievements 
James A. Harper 
JHarper Construction, Inc. 

 

Alvin L. Washington 
Alvin Washington Trucking Company 

 
 

Certificate of Excellence 
Cloteal Davis Haynes 

Haynes Eaglin Waters, LLC 
 
 

Next Generation Contractors 
Patrick Carter 

Unity Contractor Services, LLC. 
 

Calvin Williams 
ZLynx Systems Enterprise, Inc. 

 

Alayne Johnson 
All Points Inspection Services, Inc. 

 

Reginald World  
Trini Construction Builders, LLC 

 
 

Collaborative Partners 
 

Juan Oyervides 
United Hispanic Contractors Association De Austin  

 

Aletta Banks 
Asian Contractor Association, Inc. 

 

City of Austin  
Small and Minority Business Resources Dept. 

 

Amelie Flores Gonzales 
Austin Energy 

Business Development & Contract Compliance Division 
 

Muriel Kruse 
University of Texas Project Management & 

Construction Services 
 

Sylvia Lopez 
Travis County HUB Office  

 

 
 
 
 
 

 
 
 

Service Awards 
 

Ronda Houston 
Relief Enterprises, Inc. 

 

Thomas Owens, Sr. 
City of Austin 

Small and Minority Business Resources Department 
 

Advocacy Service Award 
Linda Moore 

Retired City of Austin 
Business Development Counselor 

 
 

Certificate of Appreciations 
Clarence Williams 
ZLynx Systems Services, Inc. 

 

Hale Hawkins 
Curtis Widerhold 
Austex Tree Services, Inc. 

 

Avery Williamson 
Avery Landscaping & Lawn Care Services, Inc. 

 

Ralph Anthony Wright 
RAW Trucking Company 

 

Ulysess Johnson 
Johnson’s Hauling Company 

 

Ben Warmate 
Unism Development Company 

 

Heath Williamson 
Earthco Landscaping Services 

 
 

Award Recipients 



Page 4 Newspoints 

Smitco Concrete Construction 
Contractor of the Year 

The Austin Area Black Contractors 
Association, Inc., (ABCA)  
 

Salute Smitco Concrete Construc-
tion for exhibiting outstanding en-
treprenurialship in mastering unique 
marketing and technology skills 
that have aided this company in 
the successful recipient of major 
construction projects in the Austin 
Central Texas Area. 
 

Haynes • Eaglin • Waters, LLC 
Certificate of Excellence 

The Austin Area Black Contractors 
Association, Inc., (ABCA)  
 

Salute Haynes • Eglin • Waters for 
outstanding entrepreneurial success 
and invaluable contributions to busi-
ness and economic development 
initiatives and policies that promote 
minority and women businesses par-
ticipation in the construction industry 
in the Austin/Travis County Metro-
politan Area. 
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Lifetime Achievement Award 
JHarper Construction Co., Inc. 

The Austin Area Black Contractors 
Association, Inc., (ABCA)  
 

Salute JHarper Construction Com-
pany for invaluable contributions as 
a founding member of the Austin 
Area Black Contractors Associa-
tion, Inc. dedicated to promoting 
and increasing African American 
participation in procurement and 
contracting opportunities in the 
Austin Travis County Metropolitan 
Area.  

Lifetime Achievement Award 
Alvin Washington Trucking Company 

The Austin Area Black Contractors 
Association, Inc., (ABCA)  
 

Salute Alvin Washington Trucking 
Company for invaluable contribu-
tions as a founding member of the 
Austin Area Black Contractors Asso-
ciation, Inc. dedicated to promot-
ing and increasing African Ameri-
can participation in procurement 
and contracting opportunities in the 
Austin Travis County Metropolitan 
Area.  
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 Next 
Generation Contractors 

Alayne Johnson  
All Points Inspection Services, Inc. 

Reginald World  
Trini Construction Builders, LLC 

Calvin Williams  
ZLynx System Enterprises, Inc. 

A. L. Lenzy and Patrick Carter 
Unity Contractor Services, Inc. 

Certificate of Appreciation 
Ralph Anthony Wright 

RAW Trucking Company 

Certificate of Appreciation 
Curtis Widerhold and Hale Hawkins 

Austex Tree Services, Inc. 
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 Service Award 
Thomas Owens 

COA/Small & Minority Business Resources 

Certificate of Appreciation 
Avery Williamson 

Avery Landscaping & Lawn Care Services  

Christian Smith, daughter of 
Elroy Smith and guest, Owner of 
 Smitco Concrete Construction 

Collaborative Partner 
Amelie Flores Gonzales 

City of Austin, Austin Energy 
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Advocacy Award 
 Linda Moore 

Retired City of Austin Business Development Counselor  

Collaborative Partner 
Sylvia Lopez 

Travis County HUB Program 

Collaborative Partner 
Juan Oyervides 

United Hispanic Contractors Association de Austin 

Collaborative Partner 
Muriel Kruse 

University of Texas Project Mgmt & Construction Services 
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 WHYCONTRACTORS 
FAIL AND WHAT TO 
DO ABOUT IT 

S 
ubcontractor default is a 
problem that is neither under-
stated nor under-reported. 
Everyone in the industry is 

familiar with it and the consequences 
of the likely, yet always surprising, 
situation when a subcontractor goes 
into default on a project.  Starting in 
2008, the construction economy 
started to tank, and the industry experi-
enced a wide number of subcontractor 
defaults. Now that the economy is 
recovering, it’s natural to think that 
defaults will be less common. The 
unfortunate fact is that subcontractor 
default is three times more likely in 
this recovering period than it ever 
was in the economic downturn.  There-
fore, it is more important now than ever 
to review why subcontractors fail, and 
what everyone else should be doing 
about such failures. 

  

Why Do Subcontractors Fail?Why Do Subcontractors Fail?  
Subcontractor failure is a clear prob-
lem, but there are options for compa-
nies to mitigate the risks of such fail-
ures. Understanding why subcontrac-
tors fail can help fix the problem at the 
source, as opposed to focusing on too 
many failure symptoms. 
 

Cash flow. The most basic explanation 
for subcontractor failure is that the 
business organization runs out of cash. 
There are many reasons for this; most 
notably, subcontractors are expected 
by many to float the project costs. They 
pay for all materials on terms, pay all 
laborers weekly, give up 10 percent of 
their revenue to retainage withholdings, 
and then wait for 30, 45, 60 days, or 
longer, after fronting the cash to get 
paid from the general contractor or 
owner. These are unrealistic expecta-
tions for any company that is not flush 
with capital. 
 

Lack of access to capital. Because 
subcontracting is such a risky and cash
-hungry business, it’s really difficult for 
these businesses to get capital access 
from traditional banking sources. This 
is especially true in the recovering 
economy, where lenders are more 
reluctant to fund construction invest-
ments than ever. The result is that 
subcontractors lack any access to 
affordable capital. When they are 
pushed to get funding, they pay higher 
rates, putting them into a vicious cycle 
of interest payments and cash needs. 
 

Tough work. The transaction is simple 
if you sell washing machines. A buyer 
gives the seller money, and the seller 
gives the buyer a washing machine. 
The machine may have a flaw, but 
identifying the flaw and fixing it is pretty 
simple. Such is not the case with sub-
contracting. In that business, work is 
layered upon the work of tens or hun-
dreds of other parties; the work itself 
must meet a subjective-type approval; 
and there are many things that can 
wrong on the jobsite that puts the 
subcontractor in a practical or legal 
cross-hairs. This all feeds into the 
aforementioned problems, as this is yet 
another cause for heightened cash 
needs. 

Who Is Affected By  
Subcontractor Failure? 

Everyone associated with a construc-
tion project is affected by a subcontrac-
tor failure. Those at the top of the chain 
(general contractors, developers and 
lenders) must absorb the loss, find 
another contractor to do the work, and 
deal with the inevitable payment and 
damages dispute. This likely causes 
project delay and additional expense. 
Other subcontractors on the job, al-
though likely horizontal to the default-
ing contractor, are affected because of 
the delay and expense caused to the 
job as a whole, becoming yet another 
thing that contributes toward the odds 
of their own failure. And finally, the 
suppliers and equipment providers are 
left hanging dry on their terms to the 
defaulting subcontractor. 
 

  Three Ways to Handle Three Ways to Handle   
Subcontractor FailureSubcontractor Failure  

The failure of a subcontractor can be 
sudden and can cause vast problems. 
Therefore, the question is whether 
anything can be done about it. Here 
are the top three ways to protect 
against subcontractor failure. 
 

1.  Lien rights. Though this one does-
n’t apply for those at the top of the 
chain (general contractors, owners and 
lenders), it is still the number one 
protection measure because of how 
enormously effective it is for all of the 
other affected parties. In fact, it is even 
effective for the defaulting subcontrac-
tor, as it can put it in the best position 
possible to claw its way out of a bank-
ruptcy proceeding. Lien rights protect a 
company’s right to get paid for work, 
and more importantly, prevent compa-
nies from being placed into the back of 
a payment line. A subcontractor in the 
front of the payment line avoids cash 
problems, and is insulated from others 
defaulting on the project. 
 

2. Surety bonds. Subcontractors can 
obtain performance bonds and pay-
ment bonds, and it’s common for gen-
eral contractors, owners and lenders to 
require some subcontractors to acquire 
these bonds. When a subcontractor 
has these bonds, a default is less 
burdensome because the surety bond 
will compensate the affected parties for 
the losses. 
 

3. Prequalification. Prequalification 
often is used by top-of-the-chain par-
ties to assess the likelihood of failure 
by a lower-tiered party (i.e., a subcon-
tractor). It also can be used by lower-
tiered parties to assess the problems 
that might arise by higher-tiered par-
ties. Everyone is affected by default 
and should do preliminary analysis to 
avoid the same. Examining the ability 
for a subcontractor to deal with the 
expected cash flow challenges is a 
necessary evil in today’s construction 
economy. Also, it serves everyone well 
to make sure the subcontractor is also 
taking measures to protect lien rights. If 
not, the subcontractor is going to be in 
the back of the payment line, and the 
result is a heightened default risk. 
 

Source: Scott Wolfe Jr., CEO of Zlien, a soft-
ware and services that helps building material 
supply and construction companies reduce their 
credit risk and default receivables through the 
management of mechanics lien and bond claim 
compliance.  

 
 
 

AUSTIN CITY COUNCIL  
ECONOMIC OPPORTUNITY COMMITTEE 

                        

Purpose 
The Economic Opportunity Committee may review job creation and 
training, small and minority business development, economic incen-
tives, improvement districts, economic development corporations, 
trade and commerce, minority and women owned business contract-
ing policies, emerging technology, tourism, events, entertainment, live 
music, film and television production, sports, library, culture, art, and 
related matters.  Created by Ordinance 20150129-026. 

 

Meetings 
Meetings will take place on the second Monday of the month  

at 2 pm., City Hall Boards & Commissions Room,  
301 W. 2nd St. Austin, TX 78701 

Watch Meetings on City Channel 6 ATXN                              

Members 
 
 
 
 
 
                  Chair        Vice Chair 
Council Member Troxclair                                    Council Member Houston 
 
 
 
 
 
 
 
   Council Member Casar                                                       Council Member Pool 
 

 
 
Staff Contact 
Kevin Johns, Economic Development Department, (512) 974-7802 

  

a publication of the  
Austin Area Black Contractors Association 

April 2015 | Special Edition | Photo Album | Volume 36 
 www.abcatx..com 

 

512-467-6894, office | 512-467-9808, fax 
E-mail:  brc-pro@att.net 

  

Publisher:  Business Resource Consultants,  
Program Manager/Consultant for the  

Austin Area Black Contractors Association 

 The Austin Area Black Contractors Association  
               is reaching out to all  
   African American Construction Contractors located in 
Travis, Hays, Williamson, Bastrop and Caldwell Counties  
                                    to get  
      MBE/WBE/DBE Certified with the City of Austin.  

                                                     ••• 
      For More Information, Call 512-467-6894  

Check-out ABCA’s updated website at www.abcatx.com  
View online video training and upcoming construction opportunities,  

calendar of events, and tool box tips that are advertised  
in the weekly online Bid Briefs! 


